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Project exits are part of mutual market selection and industry renewal
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Headcount-based evaluation limits technology—driven innovation
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Inspiring speech in Shanghai
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Steady revenue growth, continued expense improvement, and reduced risk exposure
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Core net profit: the gap between non—developer growth and developer decline is gradually converging

26H1HEF BN SEFIEM, HEM=BH/MEXN, 7T HAREWSEFNTERM,

1
1
+0.701Z I
+0.62 ;
H 12.63

1

! -0.081z

-1.3612 I {
__________________________________ 1
25H1 FLHEN TR TR BRI FRS R Eth 26H1
b 2R EREE B SR




MR

Market Expansion Progress
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Residential Property Management Services: Sustained Enhancement of Competitiveness
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Onewo Town+: Ascending in a Spiral Through "Unilateral Transformation" and "Alignment with Property Owners"
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Property and Facility Management Services: From "First—-Mover Advantage" to "Technology Breakthrough"
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LinkX has entered the phase of scaled and cross—format replication
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Al-driven continuous optimization of organizational efficiency
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Property—backed assets increased on a basis, but related—party risk exposure continued to shrink
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Binjiang Vanke Plaza Case Case: Property—backed assets unlock value through operational revitalization
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Binjiang Vanke Plaza Case Case (Cont.): Proven Top-Tier Community Commercial Model — Livelihood V|brancy as the Moat
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Oneworld Plan: Strengthening sustainable operational resilience through safety, low—carbon initiatives, and employee growth

shamiTRistage: wind £sc AR | 1assese A= | #fzcsa EsciEsy B0 (93%%

g i

IAHIBMINIE. IEZ%inES GATOIST MEBWBMNRE, EnELEF M FEMAFEERHA
FRBIMIFILEKE AR IR R RENSEEESEHEREN
i OrwaAnT — R HBATA
2 ‘ E ARTAER LR siuss. mrnns. mismmsEns
A ' 21/\Iﬁ EHR#E 3MAIEHRIHE ; S
*ﬁimGL].?i'Ej_]iﬂA : L N E BAHRERENFR, MABRHOAN RBER ”’I!’.“' ~ - =
REEREREL B = anao —
35 A @ @ O O -
GATHRITHA N1 e e 1112 10
——— 2026 FFHBRAF A T ﬂ;fﬁ%ﬁ g)/g =T
.. 6.55% = = = = - (1165 ECO, %4 8) ;::;;:‘:; =
T RS ECPRE =
48202 e — P pagRE  BRER/ERDE
FEIMEAEDEE —= = —— HERTHEER
e SER R B AR SO HERR 12 EEHBEERG TN
3,600+ 5B R A BT REIAE ?&nﬂ]ﬁfxﬁkﬁﬁl*ﬂ&”"ﬂ%fh'ﬁI:ﬂ%%&?‘u't DU R TEAIANS. EENS. BHHE

ZENEREHIE {ERBRBE ] MIRBREE K AT RN N EERDE

T2 AR S5 1% B BT I Nz BE SEHNEFARBNEENME LR N FTE R Al 8 YR AL ATL




s FFREESZI 6 TM00%”, ImAHEMMIIZEIZETE

Remote dispatch achieves “Six 100% Targets,” enhancing the safety and operational resilience of core property services
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